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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Parks and Recreation Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: July 18, 2025 
Subject: Parks and Recreation Committee-Cancelation  
 

 
 The regularly scheduled meeting of the Parks and Recreation Committee for Monday, July 21, 
2025, at 6:00 pm has been CANCELED due to lack of agenda items. 
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 City of Napoleon, Ohio 
Tree Commission 
Meeting Minutes 

Monday, May 19, 2025, at 6:00 pm 
 

Present 
Commission Members Larr Etzler-Chair, Ed Clausing, Dave Volkman, Gary Haase, Robert Weitzel , Joe 
 Meyer 
City Staff Aron Deblin 
Clerk of Council Marrisa Flogaus 
Absent  
 

 
Call to Order 
The Tree Commission meeting was called to order at 6:00 p.m. 

Approval of Minutes  
The minutes from the May 19, 2025, meeting were approved with the correction that Clausing was the 
unknown speaker.  

Review Tree Call Reports 
Deblin stated I had a call from 745 Strong St. We removed a tree at the neighbor’s house near the 
property line. She had some ruts in her yard, so I told her we’ll get it addressed with some topsoil. 
826 E. Graceway called due to a dead tree behind the house in the grass alley easement area. I 
referred her to the electric company to see if they could help her remove it. I had another call from 
311 Meekison. There’s a tree close to his building located near the alley between Meekison and 
Barnes. It was determined it was on the homeowners property, so the homeowner will handle the 
removal. 217 W. Washington, which is the grey house next to the bank. There was a large swarm of 
bees in the tree right by the sidewalk. The resident of that house came out and advised that he’s 
been having problems with bees inside the house possibly being in the walls. After he started 
treating them they moved out to the street. By the time the operations department got out there the 
bees already moved onto somewhere else. Etzler stated the bees didn’t have a nest than. They were just 
swarming. Deblin stated at 1023 N. Perry we removed a tree in the past and they would like to be on the 
replant list, so they were added to the fall list. 413 W Clinton had a tree behind the house in the alley that 
was damaging the neighbors shed. It was found to be on the homeowners property, so they will take care 
of it themselves.  
 
Spring Contract Updates 
Deblin stated spring contracts are all complete.   
 
Review Fall Removal List  
Deblin stated I have 11 trees and 11 stumps so far. Based off the arborist recommendation from the 
spring trimming all of them are in the Main, Strong, Welsted and Haley area. Then there’s one on Erie. 
Most of the trees are maples. There’s one pear and one honey locus.  
 
Review Fall Topsoil List 
Deblin stated this will be for the spring removals. We had 19 areas from the spring that will need to be 
filled.  
 
Miscellaneous  
Etzler stated lets catch up on some other stuff. I haven’t had a chance to talk to Gene. Did he call you, 
Deblin. Deblin replied no, I haven’t talked to him since last time. Clausing stated I know we talked about 
the tree possibly being on hospital property. I was talking to someone who was going to be doing some 
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tree work behind the hospital. They were going to remove some tree and talked about putting a patio back 
there. I was wondering if that is where they would like the new tree. Deblin replied last I knew he was 
talking with North Branch Nursery, but I don’t know what he decided. He thought they were going to be a 
couple months out to get it delivered and planted. I didn’t get a definite date as to when he was going to 
have his Celebration. Etzler stated not the prime planting time, but okay. Deblin stated I drove through 
Picket Fences to see how the new houses were coming. I thought about possibly adding plantings to the 
fall, but I found that the developers planted trees in the right of way. I sent the developers an email to 
explain that we have a Master Plan. I explained that I don’t have a problem with him planting, but I would 
like to have them correlate to our plan. The developer wasn’t aware we did anything like that and he said 
he would be getting me information on the variety of tree. Volkman asked who the developer was. Deblin 
replied Allen Edwin Homes out of Michigan. They also have the lots on Clairmont. That’s why I said I’m 
not opposed to them planting, but lets correspond. The developer said he never heard of a municipality 
doing that before, but there used to building in Michigan and Indiana. It sounds like they are slowly 
venturing into Ohio. Etzler asked if they had to get City approval. Deblin replied they should. Etzler 
asked if he got approval to build. Deblin replied yes, but not to plant trees in the right of way. Etzler asked 
didn’t he turn in a building plan. Deblin replied the building plan doesn’t include landscaping. Its 
typically just a footprint of the house. Etzler asked if we had any City regulations for building. Deblin 
replied yes. Etzler asked if we give them some kind of packet. Deblin replied no, they just get a permit 
through us. The inspection and everything else goes through Wood County because we don’t have an in 
house building inspector. They pretty much just get a building permit from us where we verify if the 
house will fit onto the lot and meet our setback requirements. From there Wood County takes over. Etzler 
stated I’m just trying to figure out a way to let them know up front that we have a tree plan. Deblin 
replied I don’t know if that’s even just new builders as even the private property owners replant trees on 
their own after we have a removal. Etzler stated private property owners are probably a litter harder to 
communicate with than homeowner’s association and builders.  I don’t like the idea of people saying they 
didn’t know. Weitzel asked what the permit looked like. Deblin replied it’s just one sheet of paper. 
Weitzel asked if it was something we could add a line to. Deblin replied I’m sure we could. Weitzel stated 
I’ll ask the City Manager to look at that. Volkman asked if they planted one variety. Deblin replied it 
looked like it. Haase stated hopefully they’re not silver maples. Deblin replied they almost look like a 
maple leaf to me, but I don’t know what variety. If they are a variety we don’t want we have rules that say 
they can remove them at their cost. I already made them rip out concrete over there, so if I make them rip 
out trees we might not be getting along very well. I will say that I’ve never had an issue with any other 
builders in town. I think it’s just because it’s their first time here. Meyer asked if most developers donated 
trees. Deblin replied no. They’ll do landscaping outside of the right of ways of the houses. Etzler asked if 
the project north of town. Deblin interjected Ken James. Etzler stated they have a home owners 
association that does their own planting. Deblin stated we do all the maintenance, so I don’t necessarily 
agree with that. Etzler stated they planted I believe crabapples. Deblin replied its some sort of small 
ornamental tree. Etzler stated that normally what they plant. They grow fast, look pretty and don’t make 
too much of a mess. Deblin replied they cause issues that we have to deal with later. For example, Twin 
Oaks pear trees. The recent home owners association that I had dealings with was Westview Villas and 
when we extended Sedward with Becks. Etzler stated the hard parts getting ahead of it. Deblin replied I 
can’t believe they planted the trees already because they don’t even have any grass yet. Typically, I let 
them get their grass seeded and the following planting I’ll send them a letter.  
 
Adjournment 
Motion: Volkman  Second: Clausing 
to adjourn the Tree Commission meeting at 6:15 pm  
 
Roll call on vote on the above motion: 
Yea- Weitzel, Clausing, Meyer, Volkman, Haase, Etzler 
Nay- 
Yeas- 6, Nays- 0.  Motion passed.   
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Approved 
 
_____________________________ 
Larr Etzler-Chairman 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Civil Service Commission 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk 
Date: July 18, 2025 
Subject: Civil Service Commission -Canceled  
 

 
 The regularly scheduled meeting of the Civil Service Commission for Tuesday, July 22, 2025, at 
4:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio 
AD Hoc Committee on the Structure and Compensation of Personnel 

Special Meeting Minutes 
Wednesday, February 19, 2025, 2024, at 5:00 pm 

 
Present 
Council Members Brittany Schwab-Chair, Robert Weitzel, Jordan McBride 
Clerk of Council Mikayla Ramirez 
City Staff Brittany Roof 
 

 
Call to Order 
Chairman Brittany Schwab called the AD Hoc Committee on the Structure and Compensation of Personnel 
meeting to order at 5:00 pm. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the January 3, 2025, meeting were 
approved as presented.  

Performance Evaluations 
Roof said, the last time we met I provided a lot of information, and I sent you a link for the 
questions we could give the employees. You all received the same link and that’s exactly what the 
employees would see. We can’t track who does or doesn’t complete the form, it is 100% 
anonymous. This could be used for all appointed authorities or even department heads if you wish. 
Weitzel said, my only concern with the concept is there is always abuse. I don’t think there should 
ever be open text boxes because complaints and allegations would have to be addressed. I would 
rather see a 3 or 5 rating and give them choices. McBride said, at least it gives you an idea on how a 
manager is performing. Roof said, on the city manager form it is 1-5 with no ability to fill out a text 
box. We can leave a text box that has the option to leave their name if they want. Weitzel said, I’d 
like to know at least what division the employee is in when they submit the form. Schwab said, yes, 
I agree. Weitzel said, the first question should be what division they’re in and they can’t submit it 
without answering that question. Roof said, do you want a text box or me to list every department 
then they have to choose the one they’re in. McBride said, another suggestion would be rating it 1-4 
so there is no middle option, and it forces you to go above or below. It could be does not meet, 
inconsistently meets, meets, or exceeds. Roof said, is there anything recommendations. My next 
plan is to make a new evaluation from start to finish. Schwab said, the Wauseon example was very 
lengthy. Roof said, yes it was but it did have good scoring. Weitzel said, you would need training to 
do that evaluation. It would also be difficult to have them sit down and concentrate to do a form so 
long. Roof said, when you go to do the evaluations for that year you can see what the previous 
scores were. Weitzel said, they need to know the goals and objectives. The job description needs to 
be the goals. Roof said, we need to physically say how to meet those goals. Weitzel said, who would 
make those goals. Roof said, council would every year. McBride said, council can pick 3 goals, and 
the individual can pick 3.  
 
Miscellaneous 
Schwab said, I propose that the committee review the salary of council members. The salary can be 
changed by an ordinance/resolution; however it can’t be done unless it is a new term. We can work 
on the council’s salary but also we could consider revising the charter for the future. Weitzel said, 
isn’t there already a standard increase. Roof said, yes. Weitzel said, are we talking about changing 
that. Schwab said, I would like to start off with comparables. My understanding is compared to the 
other municipalities we are under and I would like to start that review. Roof said, I can pull that 
information and provide it at our next meeting. McBride said, we should also see what the council 
presidents are making because our specific president handles a lot. Roof said, we could compare all 
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divisions of council, even appointed versus elected officials. We could potentially eliminate that pay 
difference and keep it all the same. McBride said, I can see both sides for and against that. Weitzel 
said, I don’t expect to be paid equal to an elected official. Roof said, should we add the mayor to be 
reviewed. McBride said, yes. Roof said, I will gather that information for the next meeting. Schwab 
said, are surrounding municipalities similar terms. Roof said, yes.  
 
Adjournment 
Motion: Weitzel Second: McBride 
to adjourn the AD HOC Committee meeting at 5:20 pm  
 
Roll call vote on the above motion 
Yeas- Schwab, Weitzel, McBride 
Nays- 
Yeas-3, Nays-0.  Motion Passed. 
 
Approved 
 
_____________________________ 
Brittany Schwab-Chairman 
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City of Napoleon, Ohio 
City Council Meeting Minutes 

Monday, July 7, 2025, at 7:00 pm 
 

Present 
Council Members Ross Durham-Council President, Ken Haase, Robert L. Weitzel, Tom Weaver,  
  Dr. Dave Cordes 
 Mayor                           Joseph Bialorucki 
City Manager Lori Siclair 
Finance Director Kevin Garringer 
Law Director Mr. Maloney 
Acting Clerk of Council Marrisa Flogaus 
City Staff Chad Lulfs – Director of Public Works, Edward Legg – Police Chief, David  
  Bowen – Fire Chief 
Absent Jordan McBride – Council Member, Brittany Schwab – Council President Pro- 
  Tem, Billy Harmon – Law Director 
 

 
Call to Order 
Council President Durham called the City Council meeting to order at 7:00 pm with the Lord’s Prayer 
followed by the Pledge of Allegiance  

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the June 16, 2025 meeting were approved 
as presented.  

Citizen Communication- None 
 
Reports from Council Committees 
Chairman Weaver reported the Finance and Budget Committee met on June 23, 2025 at 5:30 pm  
and discussed the 2025 Second Quarter Budget Adjustments and Transfers and 2026 Tax Budget 
Chairman McBride reported the Safety and Human Resources Committee met on June 23, 2025 at 
6:00 pm and;  Discussed/Reviewed E-Bike and Golf Cart Issues in Park areas. 
The Technology Committee did not meet on July 7, 2025 due to lack of agenda items. 
 
Introduction of new Ordinances and Resolutions 
Resolution No. 024-25, 2026 Tax Budget for 2026 
Council President Durham read by title Resolution No. 024-25, a Resolution adopting the 2026 Tax 
Budget for the City of Napoleon, Ohio, as required in Sections 5705.28 and 5705.281 of the Ohio 
Revised Code and Directing the Finance Director to file the same with the County Auditor; and 
declaring an emergency. 
 
Motion: Haase                     Second: Weaver 
To approve First Read of Resolution No. 024-25 
 
Garringer: Thank you, Council President. We are going to ask for suspension of rules as well as the 
next three Ordinances and Resolutions. These all stem from the Finance and Budget Committee, the 
first one which is what we call Schedule A - Schedule B. We’re required every year by July 20th to 
submit these copies to the Budget Commission which we turn into the County Auditor. This is the 
estimate of the revenues of our property taxes for tax year 2025 payable in 2026. This is one of the 
first things that we set up for our revenues to move to the budget for 2026. 
 
Motion: Haase                               Second: Cordes 
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To suspend the rule requiring three reads of Resolution No. 024-25 
 
Roll call vote on the above motion 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed. 
 
Roll call vote to pass Ordinance No. 024-25 under suspension and emergency 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed. 
 
Ordinance No. 025-25 Budget Supplement 2 
Council President Durham read by title Ordinance No. 025-25, an Ordinance supplementing the 
annual appropriation measure (Supplement No. 2) for the year 2025; and declaring an emergency. 
 
Motion: Cordes                     Second: Weaver 
To approve first read of Ordinance No. 025-25 
 
Garringer: Thank you, Council President. The first one, the Supplemental 2, are increases to our 
budget. These are when line items budgets to the other one. These are increases for various reasons. 
The reasons are listed below there. These were discussed and approved at the Finance and Budget 
Committee meeting last week. I will point out there are large numbers here. Fund 435 there’s a 
budget increase of $3.95 million. That’s because we created the new fund or renamed an old fund. 
To do this, we felt that the East Washington Street project should be captured in its own fund. That 
was quite large. You see in Fund 521 it equals off to that. We did the same thing with the 511 Fund. 
It has a negative $400,000.00. That is the water improvements line item, where we are going to do 
the study for the new water line across the river or underneath the river. We felt that the project if 
that continued to move forward could be quite large in expenses and could go on for a few years. 
We created and renamed a new fund which would be the 515 Maumee River Crossing Project Fund. 
That was not budgeted at the beginning of the year because we budgeted it in a different fund. If 
there are any other questions, about any of the others, I would be happy to explain them. But the 
others all have an explanation for them, or not that large. 
 
Motion: Haase            Second: Weaver 
To suspend the rules regarding three reads of Ordinance No. 025-25 
 
Roll call on above motion  
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed. 
 
Roll call vote to pass Ordinance No. 025-25 under suspension and emergency 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed. 
 
Ordinance No. 026-25, appropriate transfer 2nd quarter Budget adjustments 
Council President Durham read by title Ordinance No. 026-25, an Ordinance authorizing the 
Finance Director to make appropriation transfers (Transfer of Appropriation 2) from one 
appropriation line item to another appropriation line item pursuant to ORC. 5705.40 for the fiscal 
year ending December 31, 2025 as listed in exhibit A: and declaring an emergency. 
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Motion: Haase            Second: Weaver 
To approve First read of Ordinance No. 026-25 
 
Garringer: This next one is when we have budgeted amounts in one line item, and we feel that we’re 
not going to use that much but to see it in another line item so we make those adjustments and it 
becomes a zero-sum game. If you see the totals on the bottom, it’s $119,199.00. That is the amount 
requested and that is the amount received so that does not increase the budget as a whole. Most of 
these are relatively minor. I do want to point out the ones from the 100 - 1500 Fund or the line items 
from the 115-20 Fund. Back when we were doing budgeting there was a discussion of certain 
members in the Finance Department that did not go to certain tuitions of getting certain titles or 
changes in positions. When it was budgeted it was budgeted in the Finance Department, and we 
moved those back to the Utility Department where they’re getting paid out of. That’s the anomaly of 
that one and all the rest of them I’ll answer any questions if anybody has anything but the 
explanations are there. 
 
Motion: Weaver                  Second: Haase 
To suspend the rule requiring three reads of Resolution No. 026-25 
 
Roll call on above motion for suspension  
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed. 
 
Roll call vote to pass Ordinance No. 026-25 under suspension and emergency 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed. 
 
Resolution No. 027-25 Transfer Funds 2nd Quarter  
Council President Durham read by title Resolution No. 027-25, a resolution authorizing the Finance 
Director to transfer certain fund balances (Transfer No. 3) from respective funds to other funds 
pursuant to ORC. Section 5705.14 on an as needed basis in fiscal year 2025, as listed in exhibit A; 
and declaring an emergency. 
 
Motion: Weaver                  Second: Cordes 
To approve First Read of Resolution No. 027-25 
 
Garringer: This is the last one for the Finance and Budget Committee meeting, and if this gets 
approved, I appreciate it. It will close out the books for the month of June and look forward to the 
second part of the year. This is moving cash or funds to one fund to another, if this is approved. 521 
is going to 435. That’s where we created the East Washington Street improvement fund. The other 
one is the Maumee River Crossing Fund. We are taking the money out of the funds that they were 
budgeted from and putting into those new renamed funds.  
 
Motion: Weaver                    Second: Cordes 
To suspend the rule requiring three reads of Resolution No. 027-25 
 
Roll call vote on the above motion 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 



 

4 
Z:\Marrisa\~New Front Desk Clerk of Council\Clerk\2025\Council\7 July\07 07 2025\07 07 2025 Council Minutes.docx 
 

Yeas-5, Nays-0.  Motion Passed 
 
Roll call vote to pass Ordinance No. 027-25 under suspension and emergency 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed 
 
Resolution No. 028-25 Purchase of Property 
Council President Durham read by title Resolution 028-25, a resolution authorizing the City 
Manager to execute any and all documents necessary to acquire 1.07 acres of land, more or less, 
located within the City of Napoleon, Ohio; and declaring and emergency. 
 
Motion: Haase             Second: Weitzel 
To approve First read of Resolution No. 028-25 
 
Siclair: Thank you, Council President. This is the property located downtown, known as the Heller 
Aller property. I believe this would be a great opportunity for some economic development down 
the road, but we don’t have a plan in place right now. This resolution tonight will just allow us to 
get started on a purchase agreement. Durham: Thank you, Siclair. Questions or comments. 
Suspension requested on this as well?  Siclair: Yes. 
 
Motion: Weitzel            Second: Haase 
To suspend the rules requiring three reads of Resolution No. 028-25 
 
Roll call vote on above motion 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed 
 
Roll call vote to pass Resolution No. 028-25 under suspension and emergency 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed 
 
Second read of Ordinances and Resolutions 
Resolution No. 022-25 Fire Department Purchase 
Council President Durham read by title the Resolution No.022-25, a resolution authorizing the 
expenditure of funds in excess of fifty thousand dollars ($50,000) for the purpose of purchasing a 
fire truck for the City of Napoleon Fire Department, and to award said purchase to The Sutphen 
Corporation; and declaring an emergency. 
 
Motion: Haase           Second:  Weitzel 
To approve Second read of Resolution No. 022-25 
 
Garringer: We have the master bid list every year of companies that are over $50,000.00 that we are 
allowed to spend without having special resolution. This company is not on there, so this company 
puts that on there. This just allows us not to have to bid out the fire truck if we continue to move 
forward and purchase it. Instead, it would just allow us to go straight to them and purchase which 
this was the plan along the way. 
 
Roll call vote on the above motion. 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
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Nays- 
Yeas-5, Nays-0.  Motion Passed 
 
Ordinance No. 023-25 Codified Replacement Pages   
Council President Durham read by title Ordinance No. 023-25, an ordinance approving current May 
2024 through May 2025 replacement pages to the city of Napoleon Codified Ordinances. 
 
Motion: Cordes                Second: Weaver 
To approve Second read of Ordinance No. 023-25 
 
Siclair: Thank you, Council President. This is the second read to approve the replacement pages in 
response to the semiannual review. 
 
Roll call to vote to approve above motion 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed 
 
Third read of Ordinances and Resolutions 
Ordinance No. 020-25 Preliminary Legislation 
Council President Durham read by title Ordinance No. 020-25, an ordinance allowing ODOT to 
work inside City limits to remove and replace the existing pavement on US 6/24 from the US 6 
interchange to the Maumee River Bridge and repair bridges within the same section; and declaring 
an emergency. 
 
Motion: Haase              Second: Weitzel 
To approve Third read of Ordinance No. 026-25 
 
Siclair: Thank you, again. This is the final read to give ODOT all that they need to complete the 
removal and replacement of pavement on the 6 and 24. Replacing bridges within that section as 
well. This is our authorization for them to do the work in the city. This project is scheduled for 
September 21, 2026. 
 
Roll call to vote to pass Ordinance No. 020-25 on Third read  
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed 
 
Ordinance No. 021-25 Bond Ordinance 
Council President Durham read by title Ordinance No. 021-25, an ordinance providing for the 
issuance and sale of bonds in the maximum principal amount of $650.000.00, for the purpose of 
paying the costs of improving the municipal fire facilities by acquiring a pumper fire truck, together 
with all necessary and related appurtenances thereto, and declaring an emergency. 
 
Motion: Haase            Second: Weitzel 
To approve Third read of Ordinance No. 021-25 
 
Garringer: This is the third and final read that does have an emergency clause to it. If this passes 
tonight this allows us to receive the bids for the bond of $650,000.00 which would then be used in 
the future to purchase said fire truck. I would encourage you to pass this, otherwise everything we 
discussed at this point is all for not. And there may be some sad people in this room. Any questions? 
Durham: Thank you, Garringer. Third read on the fire truck, any questions or comments from 



 

6 
Z:\Marrisa\~New Front Desk Clerk of Council\Clerk\2025\Council\7 July\07 07 2025\07 07 2025 Council Minutes.docx 
 

Council? I feel like a broken record, but Chief I want to thank you for all your time and to your 
whole team. I appreciate you guys coming to show your support and it means a lot to us and it 
means a lot to Chief. We just appreciate you being here. 
 
Roll call vote to pass Ordinance No. 021-25 on Third read 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed 
 
Good of the City (discussion/action) 
Direct the Law Director to draft the appropriate legislation to allow the City Manager to 
apply for O.P.W.C. (Issue II) funding. 
Siclair: Thank you, I have City Engineer Chad Lulfs here to explain that a little bit more.  Lulfs: 
Each year we apply for funding through the Ohio Public Works Commission, more commonly and 
generically known as Issue II money. This year we are planning to submit a project to budget this 
fall that will leave for the replacement of the sanitary and water lines on West Clinton as well as 
Erie Street and will also be a reconstruction of Erie St. At this time, we do not have an estimate of 
the project that we received. The first submitted plans from the engineering firm late last week, I’ll 
review those this week. If you pass this, this will allow us to make that application and allow the 
City Manager to sign the final application. The applications are due approximately on the second 
Friday of September. We are trying to get ahead of this so we can have it in place by the time to 
submit the application. Durham: Thank you, Chad. Any questions from Council?  
 
Motion: Weitzel          Second: Cordes 
To direct the Law Director to draft legislation 
 
Roll call on above motion 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed 
 
Direct the Law Director to draft legislation, pursuant to Napoleon Ordinance 106.04, to 
contract with Delta Star Inc for the purchase of a 69/12.47Kv, 20.0/26.7/33.3 MVA Three 
Phase Power Transformer with LTC. 
Siclair: The title goes along with the price tag. This is for the purchase of the transformer needed for 
the Enterprise substation rebuild. This is at a cost of $2.3 million dollars. The current transformer, 
as you may know, was put in place in 1974. We have about a three-to-four-year lead time on this 
transformer, so this legislation tonight will allow us to get the ball roiling on that and to get it 
ordered and get this price locked in. Believe it or not, that’s up quite a bit since 2018 when this 
whole process started. We’d like to keep that price in place and get the order in. Durham: Thank 
you, Lori.  
 
Motion: Weitzel           Second: Cordes 
To direct the Law Director to draft legislation. 
 
Roll call on above motion 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed 
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To accept the 2025-2026 Training and Equipment Grant for the Fire Department 
Chief Bowen: This is an annual grant that we apply for. Every year we budget $5,000.00. It’s a 
reimbursement grant, so no changes will need to be made to the budget for this. Now that we have 
received it, we can make these purchases and then we will turn in receipts for reimbursement. The 
total is $4,785.14. Durham: Thank you, Chief.  
 
Motion: Weitzel              Second: Cordes 
Motion to approve grant for the fire department 
 
Roll call on above motion 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed 
 
Update on Pool and Golf Course Storage Building Bids 
Siclair: We received one bid on June 25th for the golf and pool storage building. Thankfully Chad 
Lulfs showed up tonight so he can explain a little bit more about the project and what happened. 
Lulfs: In the budget process, Tony budgeted for this building near the pool facility. He and Andy 
went back and forth several times and they established a budget. They went back and forth with a 
couple of different builders. They got a budget established, the size of the building, all of the specs. 
We opened those bids and we did not receive any in the budgeted amount or within 10% of the 
engineers’ estimate. Because we did receive a bid, that bid will have to be rejected by Council by 
motion. Tony’s going to look at what his options are. The simplest way to put it is three options: he 
can request to have the budget increased; he can come to Council with the budget increase request 
he can lessen the size of the building, or he can scrap the project. At this time, he is going to put it 
on hold in and per his memo he submitted to Council. He’s looking at possibly doing a little bit of 
both. Possibly changing the size of the building slightly and bringing in an adjusted budget figure 
for the 2026 budget when we start that this fall. At this time, I would request a motion by Council to 
reject all bids since we did not receive anything near the 10% of the engineers’ estimate. Durham: 
Thank you, Lulfs. Any questions or comments? Bialorucki: Why is there such a discrepancy in the 
estimated amount. Lulfs: I know what we were told. When we worked through this process, we 
worked with various builders in the area to get pricing and a ballpark number. We never asked for 
an exact number we asked for ballpark numbers. They explained to them that with this being a city 
project prevailing wage would be required. Not all builders pay the prevailing wage for every job 
but because of the size of the project for the municipality prevailing wage is required. One of the 
local builders informed us that he was partnering with another building company and the day before 
the bid they realized they had not included prevailing wage in the prices they had discussed not only 
with him prior but also with the city. That’s what we were told even though we have documentation 
that states yes, we included prevailing wage in our estimates when we did our budget in the fall.  I 
don’t know where miscommunication came in but that’s the only feedback, we received that it was a 
prevailing wage. Bialorucki: Thank you, I appreciate that. 
 
Motion: Cordes                    Second: Weitzel 
To approve the rejection of the bid for the Pool and Golf Course storage building 
 
Roll call on above motion 
Yeas - Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas-5, Nays-0.  Motion Passed 
 
Around The Table: 
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Garringer: I want to follow up with what I talked about last time. House Bill 335 which was the 
elimination of the inside millage, would have taken place in the City of Napoleon as well as other 
cities. Wonderful article by Northwest Signal following that. Just an update of what I can give you 
on that. The budget for the state has passed and there was nothing in the budget bill that stated about 
eliminating property taxes at this time. We’re inside millage. The possible Constitutional 
Amendment that they were trying to get signatures for the November ballot. They did not get 
enough signatures because that was also to eliminate property taxes. However, I have read that they 
will try again in 2026. The third thing that I’ve read that House Bill 335 is dead in the water. It’s not 
gotten a lot of support, so they don’t expect that to move forward. As a word of caution, I think it 
would not be a bad idea for the City of Napoleon to look at other revenue sources, because it could 
happen eventually. As for now we’re pretty safe.  That’s all I have.  Durham: Thank you, Garringer. 
 
Weaver: Nothing, thank you. 
 
Cordes: Nothing 
 
Bialorucki: A couple of things, I want to give a thank you to our city workers for their hard work 
this weekend for all the events that took place. We had one of the best holiday weekends I can 
remember for 4th of July, and there were people out and about enjoying everything that we offer. 
While we were all having fun, a lot of them were working. Thank you all for that. Another note I 
want to bring up, our HR Director sent Durham and I a message today about our golf course was 
evaluated by a group of golfers who played 9-hole courses in northwest Ohio, actually all of Ohio. 
A lot of them came from the Cleveland area. All the comments that we’re hearing from them that 
it’s very encouraging to hear how much they loved our golf course compared to others that they 
play. Reading some of the notes, they said how well the staff took care of them when they went into 
the club house, all the way to how challenging the golf course was, how fun it is. There were a lot of 
compliments for our Superintendent Tom Schwab, who has done an amazing job for our golf course. 
Another note, they said it was a bit further than they’re used to playing but they definitely want our 
course to be played next year with their group. I want to express my gratitude toward all of them. 
That’s all I have. 
 
Haase: Excellent fire works show last night compared to most of the shows around the area. I think 
we should make sure they know that a good thank you. That’s it. 
 
Weitzel: Nothing 
 
Maloney: Nothing to report 
 
Siclair: First I would like to ask Chairman Weitzel if we could add a discussion of the State 
Championship signs to the Municipal Properties meeting. I think that was something that came up 
with Andy previously. I’ve been approached by some citizens that are still wondering what is going 
on with that. I would like to piggyback on what the Mayor said about not just the 4th of July, but just 
all of the cooperation that I’ve seen in the past two months or so in this position. Cops and Bobbers 
was a fantastic day with our PD and our Fire Department. It’s a very big event and unfortunately it 
was kind of hot and may have kept some kids away, but the ones that were there had a good time 
and were catching some fish. The whole 4th of July weekend and all the departments that were part 
of that helped make it so successful and it looked beautiful. From a personal standpoint, I’ve got 
several kids that live out of the state and on their group text they said that Napoleon has the best 
fireworks in the country. 
 
Durham: Mayor stole my thunder, so I’m good. 
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Approve Payment of Bills (In the absence of any objections or corrections, the payment of bills 
shall stand approved) 
 
Adjournment 
Motion: Weitzel  Second: Weaver  
to adjourn the City Council meeting at 7:30 pm 
 
Roll call on vote on the above motion: 
Yeas- Weitzel, Weaver, Cordes, Durham, Haase 
Nays- 
Yeas- 5, Nays- 0.  Motion passed.   
 
Approved 
 
   
J. Ross Durham, Council President 

 
  
   
Joe Bialorucki, Mayor 
 
   
Ann Harper, Clerk 
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RESOLUTION NO. 029-25 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO 
EXECUTE ALL DOCUMENTS NECESSARY TO APPLY FOR 
AND ACCEPT OHIO PUBLIC WORKS COMMISSION STATE 
CAPITAL IMPROVEMENT PROGRAM (SCIP) AND LOCAL 
TRANSPORTATION IMPROVEMENT PROGRAM (LTIP) FUNDS 
FOR PROJECTS DEEMED NECESSARY BY THE CITY 
ENGINEER IN THE YEAR 2026; AND DECLARING AN 
EMERGENCY 
 
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  
            Section 1. That, the City Manager is directed to execute all documents 
necessary to apply for and accept Ohio Public Works Commission State Capital 
Improvement Program (SCIP) and Local Transportation Improvement Program (LTIP) 
funds for the year for projects deemed necessary by the City Engineer in the Year 2026, 
including but not limited to execution of Grant Agreement(s). 
            Section 2. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Resolution were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 
            Section 3. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 
if any portion of this Resolution is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Resolution or any part thereof.  
 Section 4. That, this Resolution is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health or safety of the City 
and its inhabitants, and for the further reason that this legislation must be in effect at the 
earliest possible time to assure the prompt and efficient application for project funds 
related to public peace, health or safety of the City; therefore, provided it receives the 
required number of votes for passage as emergency legislation, it shall be in full force 
and effect immediately upon its passage; otherwise, it shall be in full force and effect at 
the earliest time permitted by law.  Further, the Emergency Clause is necessary to be in 
effect at the earliest possible time to allow for proper and timely application of grant 
funds, and for further reasons as stated in the Preamble hereof.   
 
Passed: __________________________ ____________________________________ 
      J. Ross Durham, Council President 
 
 
Approved: _______________________ ______________________________ 
      Joseph D. Bialorucki, Mayor 
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
 
 
Attest: 
 
 
_____________________________________ 
Ann Harper, Clerk of Council 
 
 I, Ann Harper, Clerk of Council for the City of Napoleon, do hereby certify that the 
foregoing Resolution No. 029-25 was duly published in the Northwest Signal, a newspaper of 
general circulation in said City, on the ________ day of _______________, 2025; & I further 
certify the compliance with rules established in Chapter 103 of the Codified Ordinances Of 
Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 
 
      _______________________________________ 
      Ann Harper, Clerk of Council 
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RESOLUTION NO. 030-25 

A RESOLUTION AUTHORIZING THE EXPENDITURE OF 
FUNDS IN EXCESS OF FIFTY THOUSAND DOLLARS ($50,000) 
FOR THE PURPOSE OF PURCHASING A MVA THREE PHASE 
POWER TRANSFORMER FOR THE CITY OF NAPOLEON 
ELECTRIC DEPARTMENT, AND TO AWARD SAID PURCHASE 
TO DELTA STAR, INC.; AND DECLARING AN EMERGENCY 

 
 WHEREAS, Section 106.04 of the City of Napoleon Codified Ordinances 
provides that “when the City may otherwise be required by the laws of Ohio, ordinance 
or resolution, to make any purchase or contract of any type of property or services, or 
contract for purchases or services by competitive bid, the proposal process, or qualified 
base selection process, Council may eliminate the necessity therefor in the best interest of 
the City, as determined in the sole discretion of Council by a majority vote of the current 
members of Council[;]” and, 
 WHEREAS, the City of Napoleon Electric Department desires to purchase a 
MVA three phase power transformer for an upcoming project of the Department; and,  
 WHEREAS, the purchase of the transformer was not included in the 2025 Master 
Bid Resolution, Resolution No. 043-24; and, 
 WHEREAS, the aforementioned transformer can be purchased from Delta Star, 
Inc.; and,  
 WHEREAS, Delta Star, Inc. was not included in the City Reoccurring Costs 
Vendor List, Resolution No. 044-24, for the year 2025; and, 
 WHEREAS, based on all the foregoing, it is the opinion of this Council that it is 
in the best interest of the City of Napoleon to eliminate the necessity for competitive 
bidding, as permitted in Article VI, Section 6.05 of the Charter of the City of Napoleon 
and Section 106.04 of the City of Napoleon Codified Ordinances; Now Therefore,  

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 
OHIO:  
            Section 1. That, the City of Napoleon authorizes the expenditure of funds in 
excess of fifty thousand dollars ($50,000) for the purchase of the necessary software, 
materials, supplies or other articles for its Electric Department, purchasing said items 
from Delta Star, Inc.  Further, Council finds it to be in the best interest of the City to 
eliminate the necessity for competitive bidding. 
            Section 2. That, the City of Napoleon authorizes the City Manager on behalf 
of the City of Napoleon to utilize Delta Star, Inc. for the purchase of software, materials, 
supplies or other articles for which the Electric Department has need pursuant to City of 
Napoleon Codified Ordinances Section 106.04. 
            Section 3. That, the City Manager is authorized and directed to enter into the 
aforementioned contract(s). 
            Section 4. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Resolution were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 
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            Section 5. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Resolution, then the provisions of this Resolution shall prevail.  Further, 
if any portion of this Resolution is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Resolution or any part thereof.  
            Section 6. That, this Resolution is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health or safety of the City 
and its inhabitants; therefore, provided it receives the required number of votes for 
passage as emergency legislation, it shall be in full force and effect immediately upon its 
passage; otherwise, it shall be in full force and effect at the earliest time permitted by law. 
Further, the Emergency Clause is necessary to begin the purchase process in a timely 
manner, and for further reasons as stated in the Preamble hereof. 
 
 
Passed: _________________________ ___________________________________ 
      J. Ross Durham, Council President 
 
Approved: ______________________ ___________________________________ 
      Joseph D. Bialorucki, Mayor 
 
VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
 
Attest: 
  
_____________________________________ 
Ann Harper, Clerk of Council 
  
 I, Ann Harper, Clerk of Council for the City of Napoleon, do hereby certify that the 
foregoing Resolution No. 030-25 was duly published in the Northwest Signal, a newspaper of 
general circulation in said City, on the ________ day of __________, 2025; & I further certify 
the compliance with rules established in Chapter 103 of the Codified Ordinances of Napoleon 
Ohio and the laws of the State of Ohio pertaining to Public Meetings. 
       
 
      _______________________________________ 
      Ann Harper, Clerk of Council 
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ORDINANCE NO. 023-25 

AN ORDINANCE APPROVING CURRENT MAY 2024 THROUGH APRIL 
2025 REPLACEMENT PAGES TO THE CITY OF NAPOLEON CODIFIED 

ORDINANCES 

WHEREAS, certain provisions within the Codified Ordinances should be 
amended to conform with current State law as required by the Ohio Constitution; and, 

WHEREAS, various ordinances of a general and permanent nature have been 
passed by Council which should be included in the Codified Ordinances; and, 

WHEREAS, the City has heretofore entered into a contract with the American 
Legal Publishing Corporation (formerly known as Walter H. Drane Company) to prepare 
and publish such revision which is before Council; Now Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO: 

Section 1.  That, the Ordinances of the City of Napoleon, Ohio, of a general 
and permanent nature, as revised, recodified, rearranged and consolidated into component 
codes, titles, chapters and sections within the current May 2024 through April 2025 
Replacement Pages to the Codified Ordinances are hereby approved and adopted; such 
having been certified as correct by the Clerk of Council and the Mayor. 

Section 2.  That, among others, the following sections and chapters are 
hereby added, amended or repealed as respectively indicated in order to comply with 
current State law.  

Administrative Code 
Municipal Tax Code 

Traffic Code 
Enforcement, Impounding and Penalty 

Operation Generally 
OVI; Willful Misconduct; Speed 

Licensing; Accidents 
Safety and Equipment 

Streets, Utilities and Pubic Services Code 
Electric Rates 

Recreation Facilities 

Section 3.   That, the complete text of all current Codified changes is set 
forth in the current replacement pages to the City of Napoleon’s Codified Ordinances, 
said pages which are attached to this Ordinance as Exhibit A.  Any summary 
publication of this Ordinance shall include a complete listing of these sections.  Notice 
of adoption of each new section by reference to its title shall constitute sufficient 
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publication of new matter contained therein. 
Section 4.  That, it is found and determined that all formal actions of this 

City Council concerning and relating to the adoption of this Ordinance were adopted 
in open meetings of this City Council, and that all deliberations of this City Council 
and any of its committees that resulted in such formal actions were in compliance with 
all legal requirements, including Section 121.22 of the Ohio Revised Code and the 
Codified Ordinances of Napoleon, Ohio. 

Section 5.  That, if any other prior Ordinance or Resolution is found to be 
in conflict with this Ordinance, then the provisions of this Ordinance shall prevail. 
Further, if any portion of this Ordinance is found to be invalid for any reason, such 
decision shall not affect the validity of the remaining portions of this Ordinance or any 
part thereof.  

Section 6.  That, upon passage, this Ordinance shall take effect at the 
earliest time permitted by law.  

Passed: ________________________ ____________________________________ 
J. Ross Durham, Council President 

Approved: _____________________ ____________________________________ 
Joseph D. Bialorucki, Mayor 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 
____________________________________ 
Ann Harper, Clerk of Council 

I, Ann Harper,  Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 
Ordinance No. 023-25 was duly published in the Northwest Signal, a newspaper of general circulation 
in said City, on the ________ day of _____________________, 2025; & I further certify the 
compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the 
laws of the State of Ohio pertaining to Public Meetings. 

___________________________________
Ann Harper, Clerk of Council 
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